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District of Columbia Government
Labor-Management Partnership Council
3" Meeting — December 13, 2012

Agenda
Call to Order Mayor Vincent C. Gray, Management Co-Chair
Welcome and Introductions Mayor Vincent C. Gray, (10 minutes)
Opening Remarks (15 minutes)

i. Mayor Vincent C. Gray, Management Co-Chair
ii. GeoT.Johnson, Labor Co-Chair

Review and Recap of 2nd Meeting — Mayor Vincent C. Gray (5 minutes)
Agreement and Acceptance of Minutes of the 2nd Meeting

Results from the questionnaire on Customer Service and Employee Morale — Kurt
Saunders (20 minutes)

Discussion of Strategic Plan by Hagerty Consulting (20 minutes)
Developing the Strategic Plan (timelines and process)

FY14 Budget Update (10 minutes)
Eric Cannady — Director of Budget Administration (OCFO)
Sequestration Update (10 minutes)

Eric Goulet — Budget Director (EOM)

Ethics Pledge and Training Update - Shawn Stokes (15 minutes)

Closing Remarks/Takeaways by Co-Chairs (15 minutes)
Next Meeting (tentative) Wednesday, February 13", 2013, from 1-3 pm.

Adjourn



